
A MEETING OF THE BROADS (2006) INTERNAL DRAINAGE BOARD WAS HELD AT 
HICKLING BARN, HICKLING, NORFOLK ON MONDAY 15 JANUARY 2018 AT 
10.00 AM. 

Elected Members Appointed Members 
H J Alston Broadland D C 

* L E Baugh Mrs J Copplestone 
* J Burton * G Nurden
* R Buxton * F O’Neil
* H G Cator OBE * V Tapp

J W Chapman D Ward
* S G Daniels
* G D Gay North Norfolk D C
* M Harris Mrs H Cox

K Hart * Mrs A M Fitch-Tillett
* I Robinson * Mrs P Grove-Jones

D Roll Mrs M Millership
* F Sharman * W Northam
* M Smart N Pearce

T P Strudwick * R C Price
* J G Tallowin P Rice
* E Wharton Vacancy
* J W K Withers
* S D Wright Great Yarmouth B C

* T Andrews
M Bird

* Mrs M Coleman
* Mrs M Fairhead

Guest  H Thirtle
Mr P Butler * Mrs S Weymouth

Present (64%)

Mr H G Cator in the Chair 

In attendance: 

Mr P Camamile (Chief Executive), Mr G Bloomfield (Catchment Engineer),  
Mr G Brown (Flood and Water Manager), Mr P George (Operations Engineer), 
Mr A Goose (Operations Manager), Ms C Laburn (Environmental Manager),  

Mr M Philpot (Project Engineer) and Mrs M Creasy (minutes) 
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01/18 PRESENTATION TO MR P BUTLER 

 
 

01/18/01 The Chairman, on behalf of the Board, presented Mr P Butler with 
a retirement gift to mark the occasion of his recent retirement on 17 
November 2017 as a token of the Board’s appreciation of his 17 
years’ service to the Board. RESOLVED that this be noted. 
 

 

01/18/02 Mr P Butler thanked members before leaving the meeting. 
 
 

 

02/18 APOLOGIES 
 

 

02/18/01 Apologies for absence were received on behalf of Messrs H Alston, 
M Bird, J W Chapman, K Hart, N Pearce, P Rice, D Roll, T P 
Strudwick, H Thirtle, D Ward, Mrs J Copplestone, Mrs H Cox, and 
Mrs M Millership. 
 
 

 

03/18 DECLARATIONS OF INTEREST 
 

 

03/18/01 Mr A Goose declared an interest in respect of the payments 
recorded in the Schedule of Paid Accounts made to Account ID 
GO0742 and GO0744 due to his family relationship with the 
account holders.  RESOLVED that this be noted. 
 

 

03/18/02 Mr L Baugh declared an interest in respect of his pump attendance 
payment recorded in the Schedule of Paid Accounts to Account ID 
NI1451.  RESOLVED that this be noted. 
 

 

03/18/03 Mr F Sharman declared an interest in respect of his pump 
attendance payment recorded in the Schedule of Paid Accounts to 
Account ID SH0001.  RESOLVED that this be noted. 
 

 

03/18/04 Mr M Smart declared an interest in the report on Halvergate 
included within the Operations Report, due to his RSPB role.  
RESOLVED that this be noted. 
 
 

 

04/18 MINUTES OF THE LAST BOARD MEETING 
 

 

04/18/01 The minutes of the last Board meeting held on 16 October 2017 
were approved and signed as a true record.  Arising therefrom: 
 

 
 
 

04/18/02 Repps Pumping Station Bridge Refurbishment (64/17/04) 
 
Mr F Sharman reported that the Board’s shed at Repps Staithe had 
been demolished as planned to enable the realignment of the 
drain.  It was agreed to now fence the area to prevent fly tipping.  
RESOLVED that this be noted. 
 
 
 

 
 

MP 
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05/18 OPERATIONS REPORT 
 

 

05/18/01 The Operations Report was considered in detail and approved, (a 
copy of which is filed in the Report Book). Arising therefrom: 
 

 
 

05/18/02 Martham Boat Dyke Culvert  
 
Members considered the critical state of this culvert, which could 
fail at any time, together with the Project Engineer’s update that 
despite advising local EA officers of the urgency, the FDGiA 
application had not yet been approved.  It was agreed that Mrs M 
Coleman, as district councillor for Martham would contact Brandon 
Lewis to escalate the need for urgent EA approval and Mrs A Fitch-
Tillet would report the same to the Regional Flood and Coastal 
Committee (RFCC).  RESOLVED that this be noted. 
 
Post meeting note:  FDGiA approval received 16 February 2018. 
 

 

05/18/03 Members considered the photographs tabled by the Catchment 
Engineer highlighting the water overtopping in the district due in 
part to BESL not maintaining the flood defences.  It was agreed 
that the Catchment Engineer would contact BESL and EA asking 
for these defences as well as other defences in the district, to be 
brought into good condition either by BESL as part of its contract 
with EA, (before expiry of this contract in 2021), or by the IDB to do 
so as rechargeable works for EA.  RESOLVED that this be noted. 
 

GB 

05/18/04 Muckfleet Main Drain 
 
Mr G D Gay reported a build-up of water in the Muckfleet system 
leading to overtopping over the Christmas period due to a 
breakdown in communication between the IDB and Essex and 
Suffolk Water.  Mr Gay had subsequently written to the Catchment 
Engineer asking him to review how the Muckfleet system is 
managed.  Mr J Burton reported that Essex and Suffolk Water took 
full responsibility for this breakdown in communication, which was 
the result of staff changes, who had now been fully trained.  The 
Catchment Officer recorded that now that FDGiA had been 
approved for the Muckfleet scheme, works could commence in the 
summer, which would resolve the current issue.  RESOLVED that 
this be noted.  
 

 

05/18/05 Halvergate 
 
A recent press article on the ongoing Halvergate scheme was 
provided for members’ information.  It was agreed that the tour of 
works inspection in July 2018 would include a tour of Halvergate 
for members to fully appreciate this scheme.  RESOLVED that this 
be noted. 
 

 

05/18/06 
 
 

Main River Maintenance Work 
 
The Project Engineer reported that IDB officers were still unable to 
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 progress works on main river under the terms of the PSCA with the 
EA due to the EA stance that much of these works have already 
been undertaken by BESL as part of its contract with EA.  All 
agreed the importance of BESL bringing all the flood banks for 
which it is currently responsible, into good condition prior to the end 
of its contract with EA in 2021 and the need for flood protection for 
this hugely important environmental designated area.  RESOLVED 
that this be noted. 
 

05/18/07 The Chairman, on behalf of Board member Mr D Roll raised the 
issue of how often desilting takes place in the Board’s main drains 
and it was agreed that the Project Engineer would provide an 
annual programme covering the next 20 years for members to 
consider.  RESOLVED that this be noted.  
 

MP 

05/18/08 
 

(i) 
 
 

(ii) 
 
 
 

Health and Safety  
 
There were no reportable incidents for this Board during this 
reporting period.  RESOLVED that this be noted. 
 
Officers and operatives had been involved in shared learning 
around the use of protective guards, pre-use checks and standard 
maintenance operations compliance following a ‘near miss’ incident 
involving a projectile from a flail in the Norfolk Rivers IDB district.  
RESOLVED that this be noted. 
 
 

 

06/18 PLANNING REPORT 
 

 

06/18/01 The Planning Report, (a copy of which is filed in the Report Book), 
was considered in detail and approved.  There were no matters 
arising. 
 
 

 

07/18 ENVIRONMENTAL REPORT 
 

 

07/18/01 
 
 

The Environmental Report, (a copy of which is filed in the Report 
Book), was considered in detail and approved.  Arising therefrom: 
 

 

07/18/02 Biodiversity Action Plan (BAP) (1.1) 
 
Members considered the draft BAP, (a copy of which is filed in the 
Report Book), which had been reviewed and updated in line with 
Defra requirements and the Natural Environment and Rural 
Communities Act (2006).  Arising therefrom: 
 

 

07/18/03 It was agreed that the BAP should be approved in principle subject 
to the Environmental Manager taking into account additional 
comments by email from members, including the inclusion of 
County Wildlife Sites.  RESOLVED that this be noted. 
 
 
  

CL/Board 
Members 
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07/18/04 Somerton Water Level Management Plan (WLMP): Update  

 
The Catchment Engineer reported the recent communication 
between officers and Board member Mr J Chapman and Mr K 
Girling, (for Burnley Hall Estate), concerning water levels at 
Somerton South pump, with Mr Chapman’s requirements falling 
outside the levels set out in the WLMP agreed with Natural 
England.  During these discussions it had become evident that the 
water levels previously approved by the Board in October 2014 had 
not in fact been formally approved by Natural England, despite its 
representation at meetings to discuss these.  It was agreed and 
thereby RESOLVED that the Board must operate within the legal 
framework and must therefore have the water levels in the WLMP 
formally approved by Natural England.  It was therefore agreed to 
work with original contractor OHES to produce a Habitats 
Regulations Assessment (HRA) to identify and confirm the 
adoption of the correct water levels for the European designated 
features of the Upper Thurne, and Horsey-Winterton Dunes at a 
cost to the Board of circa £6k and for the landowner to then seek to 
challenge these if he so desired. RESOLVED that this be noted.   
 

 
 

GB 

07/18/05 Unconsented Duck Flight Pond, Waxham (4.1) 
 
Members were apprised of the report received by officers 
concerning the construction of a pond that was being gravity filled 
with water from IDB drain DRN028P0103 with neither consultation 
nor consent from the IDB.  The Flood and Water Manager would 
update the Board when his investigations were completed.  Natural 
England had been informed of the IDB’s concerns.  RESOLVED 
that this be noted. 
 
 

 
 

GBr 

08/18 SCHEDULE OF PAID ACCOUNTS   
 

 

08/18/01 The Schedule of Paid Accounts for the period 1 September 2017 to 
31 December 2017 totalling £709,043.26, (a copy of which is filed 
in the Report Book), was considered in detail and approved.  There 
were no matters arising. 
 
 

 

09/18 ESTIMATES 2018/19 
 

 

 The detailed estimates for 2018/19 were considered in detail and 
approved, (a copy of which is filed in the Report Book). Arising 
therefrom: 
 

 

09/18/01 Capital Programme 2018/19 
 
The Capital Works Estimate for 2018/19 prepared by the 
Catchment and Project Engineers, totalling £2,681,166 all of which 
is for environmental and flood risk management improvement 
schemes that should attract 100% grant aid, was considered in 
detail and approved. 
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09/18/02 Maintenance Programme 2018/19 

 
The Maintenance Works Estimate for 2018/19 prepared by the 
Project Engineer and Operations Manager, totalling £761,489 was 
considered in detail and approved. 
 

 

09/18/03 Consortium Charges 2018/19 
 
The Administration and Technical Support Costs Estimate for 
2018/19 as recommended by the Consortium Management 
Committee on 8 December 2017 was considered in detail and 
approved.  Arising therefrom: 
 

 

09/18/04 It was agreed and thereby RESOLVED to approve the net 
Administrative Support Consortium Charge of -£102,839 (£137,139 
less other income £239,978), and include the same in the Board’s 
Rate Estimates for 2018/19. 
 

 

09/18/05 It was agreed and thereby RESOLVED to approve the Technical 
Support Consortium Charge of £388,509 and include the same in 
the Board’s Rate Estimates for 2018/19. 
 
 

 

10/18 FINANCIAL YEAR 2018/19 
LAY AND SEAL DRAINAGE RATE AND SPECIAL LEVIES 
 

 

10/18/01 It was agreed and thereby RESOLVED to approve the net 
requirement of £1,001,186 for 2018/19 as presented (a copy of 
which is filed in the Report Book).  Arising therefrom: 
 

 

10/18/02 Annual Values 
 
It was agreed and thereby RESOLVED to approve the aggregate 
annual values as at 31 December 2017, used for the purposes of 
raising and apportioning expenses from drainage rates and special 
levies for 2018/19. 
 

 

10/18/03 Members considered the proposal to increase the rate and special 
levy by 3% for 2018/19, compared to the actual requirement of 
12.28% and the previous year’s indicative requirement of 5%.  
Arising therefrom: 
 

 

10/18/04 It was proposed by Mr M Harris, seconded by Mr I Robinson and 
carried unanimously, to approve Option 3, which equated to a 
Drainage Rate increase of 3% at 25.227p in the pound and 3% 
increase in Special Levies due from constituent Billing Authorities: 
 
Option 3 
Drainage Rate in the Pound: 25.227p 
 
Financed by: 
Agricultural Drainage Rates    £277,986 
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Broadland District Council     £163,835 
Great Yarmouth Borough Council    £185,286 
North Norfolk District Council    £288,750 
South Norfolk District Council        £2,554 
Reserves                   £82,775 
               £1,001,186 
 
 

11/18 INDICATIVE FIVE YEAR FORECAST 
 

 

11/18/01 The indicative five year forecast was considered in detail and 
approved, (a copy of which is filed in the Report Book).  There 
were no matters arising. 
 
 

 

12/18 REVIEW OF OBJECTIVES 2017/18 
 

 

12/18/01 Members considered the review of the Board’s objectives for 
2017/18, (a copy of which is filed in the Report Book).  Arising 
therefrom: 
 

 

12/18/02 It was agreed and thereby RESOLVED to roll into the 2018/19 
objectives those 2017/18 objectives that were ongoing works in 
progress. 
 
 

 

13/18 OBJECTIVES 2018/19 
 

 

13/18/01 
 
 
 

(i) 
 
 
 

(ii) 
 
 
 

(iii) 
 
 

(iv) 
 
 
 

(v) 
 
 
 
 
 

It was agreed and thereby RESOLVED to approve the objectives 
for 2018/19 as presented, together with two additional objectives 
proposed and agreed by members: 
 
Ensure that total expenditure does not exceed the expenditure 
budget for 2018/19 and plan for subsequent years’ rate increases 
to equate to no more than an inflationary rise. 
 
Ensure that the EA’s annual precept charge on the Board is fair 
and that it is spent on work that benefits the Internal Drainage 
District.  (Work in progress, rolled over from 2017/18). 
 
Complete the refurbishment of the Martham Depot.  (Work in 
progress, rolled over from 2017/18). 
 
Help partners to develop a plan to maintain the river banks after 
the BESL project finishes in 2021.  (Work in progress, rolled over 
from 2017/18). 
 
Help introduce a sustainable investment programme for the sea 
defences that protect the Board’s area which are considered by the 
EA to be ’uneconomic’, by continuing to work with the EA, NNDC, 
NCC, NE, BA and our other partners.  (Work in progress, rolled 
over from 2017/18). 
 

 

7



ID Broads (2006) IDB, Minute Action 
   

(vi) 
 
 
 

(vii) 
 

To object to water transfer licencing for IDBs if this proves to be 
applicable within the new regulations introduced by the EA in 
January 2018 under the Water Resources Act.  
 
To undertake a high level review of the Board’s health and safety. 
 
 

14/18 RISK REGISTER 
 

 

14/18/01 
 
 

The full risk register, (a copy of which is filed in the Report Book), 
was considered in detail and approved.  Arising therefrom:   
 

 
 

14/18/02 Members considered the letter from the EA, tabled by the 
Catchment Engineer advising the introduction of new licencing 
requirements from January 2018 for the abstraction/transfer of 
water.  It was agreed to write to Defra asking for IDBs to remain 
exempt from the new legislation due to the potentially prohibitive 
costs, particularly for the Broads (2006) IDB where water is 
frequently moved around the system.  It was also agreed to update 
the risk register to include the potential financial risk associated 
with these new regulations.  RESOLVED that this be noted. 
 
Post meeting note:  It is understood the licencing only applies to 
the transfer of water from main river into ordinary watercourse, and 
not from ordinary watercourse to main river.  This being the case, 
Broads (2006) IDB is not likely to be liable for licencing. 
 
 

MEC 

15/18 CORRESPONDENCE 
 

 

15/18/01 
 
 

Members considered the correspondence tabled by the Catchment 
Engineer, which he had received from Dr Ian Holman at Cranfield 
University concerning a NERC bid for a study looking at food/drink 
business in this region and the impact on climate change.  This 
study had been shortlisted for consideration of NERC funding and 
Dr Holman was enquiring whether the Board would be interested in 
financially supporting the study.  Mrs A Fitch-Tillett reminded 
members that Cranfield University had been a very useful resource 
to the Board in the past.  It was proposed by Mrs Fitch-Tillett, 
seconded by Mrs P Grove-Jones and carried unanimously to 
support this study with a financial contribution of £3k per year for a 
five year period, total £15k, subject to the Board deriving some 
benefit from the study and that this NERC bid did not conflict with 
the Broads Authority NERC bid.  RESOLVED that this be noted. 
 
 

GB 

16/18 NEXT MEETING 
 

 

16/18/01 The next meeting would take place on 21 May 2018 at 10.00 am at 
Hickling Barn. 
 

 

16/18/02 Members were reminded that the meeting on 30 July 2018 would 
be followed by a tour of works inspection. 
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17/18 ANY OTHER BUSINESS 
 

 

17/18/01 In her capacity as a member of the RFCC Mrs A Fitch-Tillett 
apprised members of her regret that the Board’s Chief Executive 
had resigned from his role as EA appointed member of the Anglia 
Eastern Regional Flood and Coastal Committee, (RFCC) due to 
pressures of work.  She reported that when this role was 
advertised by the RFCC she would send to the Chief Executive 
and ask him to circulate to WMA Eastern Boards’ members in the 
hope that one of them would apply.  
 

AFT/PJC 

17/18/02 It was agreed to include with the annual agricultural rate demands 
a newsletter promoting the IDB’s work in a bid to encourage 
understanding of what IDBs do. 
 
 

PJC 

18/18 OPEN FORUM: TO HEAR FROM ANY MEMBER OF THE 
PUBLIC, WITH LEAVE OF THE CHAIRMAN 
 

 

18/18/01 There were no Members of the Public present at today’s meeting.  
 
 

 

19/18 CONSORTIUM MATTERS 
 

 

19/18/01 The unconfirmed minutes of the last Consortium Management 
Committee meeting held on 8 December 2017 were considered in 
detail and approved.  Arising therefrom:   
 

 

19/18/02 WMA Planning Update (54/17) 
 
It was agreed and thereby RESOLVED to approve the Consortium 
Management Committee recommendation that the Flood and 
Water Manager establishes a framework for all planning, regulation 
and enforcement policy for adoption by all WMA Member Boards to 
support IDB engagement with the Local Planning Authorities within 
their areas.  A draft of this framework would be presented for the 
Board’s consideration in due course.  Members considered that 
workshops with Local Planning Authorities including officers and 
planning and scrutiny committee members may be a useful part of 
the consultation process.  
 

 
 

GBr 

19/18/03 Schedule of Paid Accounts 
 
The WMA Schedule of Paid Accounts for the period 1 September 
2017 to 30 November 2017 totalling £303,858.56, as approved at 
the Consortium Management Committee meeting on 8 December 
2017, was considered in detail and adopted.  Arising therefrom: 
 

 

19/18/04 Mr P J Camamile declared an interest in respect of the payment 
made to Byzantine Ltd, as recorded in the WMA Schedule of Paid 
Accounts, due to his position as Company Secretary and also 
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shareholder of that Company, plus his wife is a Director and 
shareholder of Byzantine Ltd.  RESOLVED that this be noted. 
 

19/18/05 WMA Estimates 2018/19 
 
The WMA Estimates detailing Administration and Technical 
Support Costs for 2018/19, together with the projected out-turns for 
2017/18 were considered in detail and approved.  There were no 
matters arising. 
 

 

19/18/06 Issues for discussion at next CMC meeting 
 
There were no specific issues raised by Members requiring 
discussion at the next Consortium Management Committee 
meeting on 23 March 2018. 
 
 

 

20/18 CONFIDENTIAL BUSINESS 
 

 

20/18/01 It was agreed and thereby RESOLVED to exclude the public from 
the next part of the meeting due to the confidential nature of the 
business to be transacted, in accordance with Section 2 of the 
Public Bodies (Admission to Meetings) Act 1960. 
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OPERATIONS REPORT FOR THE PERIOD OCTOBER 2017 TO JANUARY 2018 
 
 
1. REVENUE MAINTENANCE WORKS 

 
Works have been undertaken on Board main drains in these catchments: 

 
Mautby 
Martham  
Hickling Stubb 
Somerton 
Heigham Holmes 
Stokesby Village 
Horsey 
Brograve 
Tunstall 

 
  
2. PUMPING STATIONS 

 
MAJOR INCIDENT HORSEY MILL 
 
The Business Case for the project has been approved by the Environment 
Agency. 
 
Board Officers have been assisting BESL Geotechnical Specialists regarding 
access to the working area by improving access ramps and manging water levels 
so piling rig could undertake core samples of the surrounding area.    
 
As reported previously the ground is very poor in this area and the outcome of 
trial holes will aid the detailed design for delivery. 
 
Principally there are 2 options, firstly coffer damming the existing culverted area, 
removing existing assets and replace insitu. Secondly directional drilling under 
the boat dyke resulting in minimal disruption to river users. 
 
Interim works have been completed since the last Board meeting to bolster the 
existing fix and also to fill drains, which will aid access for the main works.  
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Work underway filling existing drain for access          Additional soil added to existing plug 
 
 
MARTHAM BOAT DYKE CULVERT 
 
As a result of Horsey Incident, the Project Engineer sought FCERM 7 Study Grant 
from the Environment Agency to get assessments underway to evaluate the risk 
to other known timber box culverts within Broadland.  
 
A resulting camera survey in October of Martham Boat Dyke culvert confirmed 
this too was at point of failure with the walls and ceiling members cracked and 
leaking water into the culvert from the boat dyke waterbody perched vertically 
above. 
 
The structure is a myriad of brick arch on assumed timber footings, square timber 
box culvert and concrete culvert sections. This unplanned organic growth over 
the centuries with incompatible profiles in juxtaposition, makes lining the culvert 
very difficult with any degree of success. 
 
The Project Engineer immediately went back to EA to gain approval to use the 
IDB Precept monies allocated to Broadland to get detailed design underway but 
has advised this action could be in conflict with BESL Contract and Precept terms.  
 
An email on18th December 2017 from EA recommended applying for a capital 
grant for the design works element. Given the urgency of the situation the Project 
Engineer with support from other Board Officers, developed a full bid using 
FCERM 7 study template for an estimated £65k to undertake this element of 
works. This paperwork was submitted on the 20 December 2017 to the EA for 
their urgent consideration. 
 
There are further complexities with this site as the culvert not only supports the 
BESL Tidal defences protecting people and property, it also includes a public 
highway, various utilities and access the commercial and residential sites.  
 
In parallel to funding bid Board Officers are seeking all the statutory utility 
information pertaining the area to aid discussions with them identifying their risks 
and likely need for financial contributions from them. 
 
Contingency plans are being developed to manage the collapse in the event it 
occurs in the meantime. The Operations Manager is monitoring water levels and 
volumes pumped in the hope a deterioration in current condition can be picked 
up ahead of a catastrophic failure. 
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HAPPISBURGH TO WINTERTON DISTRICT 
 

1. Brograve:  (3 No. Pumps) 
No major problems reported. 

 
2. Horsey:  (1 No. Pump) 

No major problems reported. 
 
Timber cladding on out building is being replaced, c. 90% completed. 

 
3. Somerton South:  (2 No. Pumps) 

Gauge board damaged during maintenance. Levels and gauge boards 
relating to Ordnance Datum will be adopted from April 2018.  
 
Discussions with Natural England regarding water level management 
ongoing. See also Environment report. 
 

4. Somerton North:  (1 No. Pump) 
 No major problems reported.  
 

5. Somerton Auxiliary: (1 No. Submersible) 
 No major problems reported.  

 
LOWER BURE FLEET & ACLE MARSHES DISTRICT 

 
1. Tunstall Pump:  (2 No. Pumps) 
 No major problems reported. 
 
2. Five Mile Pumping Station:  (1 No. Pump) 
 No major problems reported. 
 
3. Ashtree Pumping Station:  (1 No. Pump) 

No major problems reported. Tidal Flap replaced. 
 
4. Breydon Pumping Station:  (2 No. Pumps) 

 
A new fiberglass cabinet unit has been erected. A control panel has been 
installed awaiting power connection from UK Power Networks which is 
planned for the end of January. 

 
5. Berney Pumping Station:  (1 No. Pump) 
 No major problems reported. 
 
6. Seven Mile Pumping Station:  (2 No. Pumps) 

No major problems reported. 
 

7. Stracey Arms Freshwater Intake Works: (Automatic inlet penstock) 
 
No major problems reported. New water level and salinity sensors are in 
stock awaiting installation. 
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LOWER YARE FIRST DISTRICT 
 

1. Buckenham Pumping Station: (1 No. Pump) 
 No major problems reported. 
 
2. Postwick Pumping Station; (1 No. Pump) 
 No major problems reported.  

 
LOWER YARE FOURTH DISTRICT 

 
1. Cantley Pumping Station: (1 No. Pump)  

 No major problems reported.  
 

 MIDDLE BURE DISTRICT 
 

1. The Doles Pumping Station:  (3 No. Pumps) 
 No major problems reported.  
 

2. Hermitage Pumping Station:  (1 No. Pump) 
 No major problems reported.  
 

MUCKFLEET & SOUTH FLEGG DISTRICT 
 

1. Stokesby Pumping Station:  (2 No. Pumps - Archimedes Screw Pumps) 
 No major problems reported.  

 
2. Mautby Pumping Station:  (2 No. Pumps - Archimedes Screw Pumps) 

No major problems reported. 
  

REPPS MARTHAM & THURNE DISTRICT 
 

1. Martham Pumping Station:  (1 No. Pump) 
 No major problems reported.  
 
2. Repps Pumping Station:  (1 No. Pump) 
 No major problems reported.  
 
3. Thurne Pumping Station:  (1 No. Pump) 
 No major problems reported.  

 
SMALLBURGH DISTRICT 

 
1. Hickling 

 
Stubb Pumping Station: (1 No. Pump) 
No major problems reported. 

 
Eastfield Pumping Station: (1 No. Pump) 

 No major problems reported.  
 

Catfield Pumping Station: (1 No. Pump) 
 No major problems reported. 
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 Martham Heigham Holmes Pumping Station: (1 No. Pump) 
Cavitation reported and is under investigation. 

 
Potter Heigham Pumping Station: (2 No. Pumps) 

 No major problems reported.  
 
 Horsefen Pumping Station: (1 No. Pump) 

No major problems reported. 
 
 Ludham Bridge North Pumping Station: (1 No. Pump) 

No major problems reported. 
 

 Ludham Bridge South Pumping Station: (1 No. Pump) 
No major problems reported. 

  
 St Benet’s Pumping Station. (1 No. Pump) 
 Cavitation reported and is under investigation. Meica team are trialling a 

variable speed drive to assess its ability at least cost to resolve the issue. 
 
 Horning Grove Pumping Station: (1 No. Pump) 
 No major problems reported. 

 
 Irstead Pumping Station: (1 No. Pump) 
 No major problems reported. 
 
 Sutton Pumping Station: (1 No. Pump) 
 No major problems reported. 
 
 Chapelfield Pumping Station: (1 No. Pump) 
 No major problems reported. 
 
 Wayford Bridge Pumping Station: (1 No. Pump) 
 No major problems reported. A new outfall flap has been installed. 

  
 East Ruston:  (Tonnage Bridge Pumping Station – 1 No. Pump) 

No major problems reported. A new control panel is on order to allow greater 
control of the pump to help address cavitation issues. 

 
 

3. CONSTRUCTION WORKS 
 
Nothing to report this period. 

 
 
4. PLANT 

 
Nothing to report this period. 
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5. CAPITAL WORKS 
 
5.1 REPPS PUMPING STATION BRIDGE REFURBISHMENT 

  
Norfolk County Council’s work has been delayed and is now planned to start in 
March. Once this work is completed we will undertake levels surveys to develop 
the detailed design for piping the rest of the drain.  
 

5.2 MUCKFLEET MAIN DRAIN  
  

Business case has finally been approved by the Environment Agency, 
Environmental mitigation and detailed design underway to enable works to 
commence next summer. 

 
5.3 HALVERGATE 

 
Finance reviews and projections as well as resource planning have been 
undertaken this quarter. We are monitoring compensatory habitat growth, which 
is needed for some elements of the work next year. Detailed designs and plans 
are being finalised and a tender process is well underway for the water control 
structures. 
 
Positive press articles have been published in the EDP and EADT which can be 
view at the below website addresses: 
 
http://www.edp24.co.uk/features/water-specialists-and-rspb-unite-in-project-on-east-anglia-s-
mega-marshes-1-5311732 
 
http://www.eadt.co.uk/ea-life/water-specialists-and-rspb-unite-in-project-on-east-anglia-s-mega-
marshes-1-5311732 
 

5.4 BROGRAVE – HEMPSTEAD MARSHES TRIAL 
 
The tender process is now complete and the automated structure is on order. The 
process has taken longer than expected due to the pioneering specification of the 
structure. There is a 10 week fabrication and delivery lead time meaning that 
construction is now planned for March 2018.  
 
The landowners and local community have been updated on the plans.  

 
5.5 UPPER THURNE INTEGRATED DRAINAGE IMPROVEMENTS 

 
Nothing to report this period. 

                         
5.6 CULVERT CONDITION ASSESSMENT SURVEYS 

 
Surveys were undertaken in October at Thurne and Martham culvert. Martham 
culvert has been seen to be in a poor condition and in need of replacement.  
 
Thurne was shown to be in a good condition.  
 
Waxham cut could not be surveyed due to access, but will be completed in the 
summer.  
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Due to the poor condition of the Martham culvert we have engaged BESL to 
provide costings for this job – ideally to be completed at the same time or 
immediately following on from Horsey, as discussed in section 2 of this report.  
 

5.7 MARTHAM DEPOT REFURBISHMENT 
 
Refurbishment of the depot continues. Interior cabinets and shelving has been 
installed and roller shutter doors are on order.  

 
5.8 MAIN RIVER MAINTENANCE WORK  
 

The Environment Agency has signed a Public Sector Cooperation Agreement 
(PSCA), for the Broads IDB to undertake maintenance work on main rivers within 
the Broads IDB district. The locations of this work will be decided on by BIDB 
officers, based on optimum locations which will benefit the efficient operation of 
our systems, as well as reducing risk to people and property wherever possible.  
   
This is a three year agreement, with a value of circa £350k/year across the WMA 
management area with works also being undertaken for Waveney, Lower Yare & 
Lothingland IDB under the PSCA agreement with Broads IDB.  
 
Works can only be undertaken at locations where the Environment Agency, or its 
agents, are not already undertaking maintenance works. As BESL have stated 
they undertake an annual maintenance programme at all locations that are of 
primary interest to the Board’s Operations Engineer it has been agreed that the 
WMA are to provide locations where maintenance is required to BESL for review 
and inclusion in their programme.  
 
It has been confirmed that BESL programme is not limited to vegetation 
management and can include silt removal. Further, work is not limited to 
benefitting “people and property” but all work that that reduces flood risk will be 
considered. 
 
The Operations Engineer has informed BESL of works being required on 
Spixworth Beck, Acle Landspring and Hundred Stream and await their response.  
 
Under the Integrated Main River Maintenance programme (IMRM) the WMA is 
able to deliver works beyond typical maintenance activities including managing 
sediment runoff, SUDS, slow the flow and restoration activities to help reduce 
future maintenance liabilities. The Operations Engineer is developing a number 
of proposals and is in discussion with the EA and BESL to gain initial approval to 
deliver these schemes, including a sediment and water management scheme at 
Hassingham Beck.  

 
 
6. OPERATIONAL MATTERS 

 
6.1 Officers have started discussing the future of the Broadland area post Broadland 

Flood Alleviation Project (BFAP) with the Environment Agency.  
 

BFAP comes to an end in 2021 after which time the 240km of flood banks, which 
protect approximately 21,300 hectares of Broadland (many of which are within 
our district), will return to the management of the Environment Agency.  

14



 

Our aim is to work with the EA on this process to ensure a robust future plan is 
put in place, which may include joint working. 
 
The EA have set up a new team to manage the final stages of the BFAP, which 
will form in January 2018 and we will be working with them over the coming years 
to try to ensure that the best solution for Broadland is achieved.  
 

6.2 Recent high tides coinciding with significant rainfall levels resulted in a number of 
catchments becoming tide-locked during w/c 01st January 2018 leading to 
localised flooding. Postwick, Sutton and Chapelfield catchments were the worst 
affected.  

 
 
7. HEALTH AND SAFETY 

 
There has been some shared learning from near miss incident on Norfolk Rivers 
IDB involving a projectile from a flail, which broke the window of an adjacent 
excavator. The learning was around guarding, pre-use check procedures and 
SMO compliance, which has been shared with BIDB staff.   

 
 
8. TELEMETRY 

 
Nothing to report this period. 

 
 
9.  HYDROLOGY – UK Overview (extracts from http://www.metoffice.gov.uk/climate/uk/summaries/2017) 
 

October began unsettled with westerly winds and near-average temperatures, 
and this regime persisted during the first week.  South-westerly winds prevailed 
for most of the month, and there were some notable high temperatures at times, 
notably the 16 (associated with ex-hurricane Ophelia) and 23/24.  It was often 
cloudy, especially in the north-west, but rainfall amounts were generally modest.  
It turned colder with overnight frost in places during the last few days. 
 
November started off relatively quiet, but most of the month had a mobile westerly 
type interspersed with some short-lived northerlies.  Fronts crossed the country 
at frequent intervals but many areas also had plenty of dry sunny weather in 
between.  It was briefly very mild from the 20 to 22, and also very wet in the north-
west, then turned colder in the last week with widespread (but not especially 
severe) frosts, and sleet and snow showers fell widely in eastern counties on the 
30. 
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Rainfall: 
 

 
 
 

 

East Anglia  East Lexham Buxton SevenMile Buxton West 
1981-2010 Anglia Estate  observed Halvergate 1971-2000  Somerton  
Average 
mm 

Actual 
mm 

Actual 
mm mm** Actual mm 

Actual 
mm** Actual mm 

JAN 53.4 46.7 26 50.7 37 57.8 47.5 
FEB 37.2 41.4 61.5 49.4 44 38 43 
MAR 44.8 33.1 41.5 39.7 33.6 49 31.5 
APR 45.3 14.5 22 21.7 17.6 45.8 26.8 
MAY 44.8 63.5 32 44 54 41.4 54.5 
JUN 54.3 66.3 100.5 73.1 24.6 55.2   
JUL 46 80.6 101 56 0 51.6   
AUG 50.1 61.7 63.5 49.4 18.2 53.2   
SEP 55.6 60.9 39 71.5 67.4 57.8   
OCT 59 18.2 69 14 15.8 64.3   
NOV 58.5 40.8 35.5 62.7 53 66.1   
DEC 56.8         59.5   

 
 
*   http://www.metoffice.gov.uk/climate/uk/summaries/2017  
** http://www.buxton-weather.co.uk/weather.htm#daily  
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10. PLANNING, CONSENTS & ENFORCEMENT 
  
• BA/2016/0009/ | Redevelop Hedera House to form 6 residential dwellings 

and 10 new holiday cottages. | Hedera House The Street Thurne Norfolk 
NR29 3AP. 
 
Comments were made on this application, but further detail was requested as 
part of the conditions to ensure the applicant was aware of the Land drainage 
consent requirement. The Broads Authority wrote an additional letter to the 
applicant to ensure this was clear. 
 

• Consent to be issued to the Broads Authority for dredging disposal and use 
of the system for dealing with run-off.   
 
 

11. STAFF/WORKFORCE – MEETINGS - TRAINING/EDUCATION 
 

Catchment Engineer attended the following meetings: 
 

03 November 2017 
Broadland steering group meeting to agree Communication Plan developed by 
Karen Thomas supported by Sharon Bleese WDC ahead of public Launch of 
Broadland strategic review. 
 
08 November 2017 

      Risk Management Authority Partnership meeting to discuss the benefits of Public 
Sector Cooperation agreements. Board Officers were able to highlight the 
pioneering works delivered for our multiple RMA Partners. 
 
17 November 2017 
Broadland Climate Partnership Meeting to discuss the framework for consulting  
on the review of Broadland area including the Coastal SMP, Tidal defences within 
Broadland (Besl Contract) and Barrier defences within Great Yarmouth. 
Stakeholder engagement plan discussed in detail. Project to get underway 1st 
Quarter 2018. 
 
28 November 2017 
ADA Eastern Branch AGM Pump House Aldeburgh. A comprehensive review of 
activities within the area with our Risk Management Authority partners giving 
presentations of the good works we were achieving for our stakeholders. 
 
04 December 2017  
Board Staff put on standby to deploy the Lowestoft Barrier due to worsening 
weather forecasts. Stood down at T-12hrs when reduced water levels were 
forecast with wind direction changes improving the conditions off the coast. 
 
07 December 2017  
Emergency at Work First Aid Training. 
 
 
Project Engineer attended the following meetings: 

 
24 October 2017 
IMRM Meeting at Hassingham Beck regarding sediment management scheme. 
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27 October 2017 
Ferry Road Horning; Meeting with Norman Lamb, Env. Agency, Anglian Water, 
North Norfolk DC, Residents, regarding the flooding on the road. 
 
02 November 2017  
Meeting with Environment Agency regarding the future of the Broadland area 
post BESL. 
 
08 November 2017 
East Anglian Public Sector Co-operation Workshop. 
 
17 November 2017 
Meeting at Horsey with BESL regarding the Horsey culvert replacement. 
 
20-21 November 2017 
Site Manager Safety Training Scheme course. 
 
14 December 2017 
Breckland DC scrutiny committee. Presentation with Graham Brown regarding 
our role and byelaw options. 
 
 
Operations Engineer (Thomas Jones) attended the following meetings: 

 
02 October 2017 
IMRM monthly programme meeting with EA. 

 
12 October 2017 
Crayfish Invasive Species Training. 

 
24 October 2017 
IMRM Meeting at Hassingham Beck regarding sediment management scheme. 

  
30 October 2017 
IMRM monthly programme meeting and BESL contract meeting with EA. 

 
02 November 2017 
Manual Handling Training. 

 
08 November 2017 
East Anglian Public Sector Co-operation Workshop.  

 
11 December 2017 
IMRM monthly programme meeting with EA. 

 
13 December 2017 
Emergency First Aid at Work Training.  
 
20 December 2017 
CDM Paperwork review meeting – internal procedure review. 
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Operations Engineer (Paul George) attended the following meetings: 
 

10 November 2017 
Halvergate site meeting with Journalist. 

 
15 November 2017 
Natural Flood Risk Management Workshop. 

 
28 November 2017 
ADA Eastern Branch AGM. 
 
29 November 2017 
Site visit to Somerton to calibrate gauge board levels. 
 
01 December 2017 
Halvergate finance and programme meeting. 
 
04 December 2017 
Stalham Staithe Forum meeting. 
 
19 December 2017 
Stalham Green site visit to scope planned works. 

 
20 December 2017 
CDM Paperwork review meeting – internal procedure review. 
 
 
Workforce 
 
04 October 2017  
Lantra Telehandler Training for Chris Sparrow, James Armstrong and Darren 
Grimmer. 

 
13 December 2017 
Emergency First Aid Training for Alan Goose, Barry Harding, Darren Grimmer, 
Ricky Grimmer, Alan Cullingford. 
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Broads IDB 
Environmental Report  
January 2018  
 
The following information pertains to environmental work carried out for the Broads 
IDB involving the Technical and Environmental Officer (TEO) and/or the Technical and 
Environmental Assistants (TEAs), from the 09 October 2017 – 05 January 2018: 
 
1. Information for the Board 
 
1.1  Broads Biodiversity Action Plan Document 
 
The Broads IDB Biodiversity Action Plan Document has been reviewed and updated 
in line with DEFRA requirements and in line with the duties of the Broads IDB to comply 
with the Natural Environment and Rural Communities Act (2006).  The Updated 
document can be found in Appendix 1 at the back of the document for comment by 
Members. 
 
1.2  Somerton Water Level Management- Update 
 
Officers have been continuing to assess  Water Level Management on the Somerton 
Levels. 
 
The IDB have discussed the undertaking of a Habitats Regulation Assessment (HRA) 
for the Somerton Catchment with the Contractor OHES,  on the water levels agreed at 
the meeting of 13th October 2014.  The aim of the HRA is to identify any significant 
environmental risk to the designated features of the Upper Thurne  and Horsey –
Winterton Dunes, European sites by the adoption these new levels compared to the 
levels originally documented in the WLMP review.  The secondary aim of this piece of 
work aims to produce an updated document which sets out Winter and Summer levels 
and an agreed differential level for the Somerton North and Somerton South 
catchments as appropriate. 
 
The gauge board beside the Horsey Road was hit during routine maintenance in the 
Autumn 2017 and as such the Project Engineer has undertaken a GPS  survey and 
review of water levels at the Somerton pumps and associated gauge boards.  This 
information will be passed onto OHES to ensure level data is updo date within the HRA 
and WLMP document which will provide the Board with a final set of water levels clearly 
set out in this document to prevent any ambiguity. 
 
1.3  Broads IDB Standard Maintenance Operation Document 
 
The Broads Standard Maintenance Operations document has been reviewed over the 
Winter to bring the document in line with the newly launched, “An Introduction to the 
Guide to Management Strategies and Mitigation Measures for Achieving Good 
Ecological Potential in Fenland Waterbodies”; an ADA and EA collaborative project for 
achieving Good Ecological Potential in Artificial or Heavily Modified Waterbodies.   
 
The first Draft of the Broads IDB SMO been produced and will be discussed with the  
Natural England early in the New Year.  The  updated document will be brought to the 
May 2018 Board meeting for consideration by members. 
 
2. Statutory Duties towards Conservation 
 
Prework Checks and Site Visits 

05 October 2017 
The TEA conducted water vole burrow surveys at Halvergate with Freelance Ecologist 
Dave Andrews in preparation for the Phase II mitigation work for 2018.  
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12 October 2017 
PM The TEA conducted water vole burrow surveys at Halvergate with Freelance 
Ecologist Dave Andrews in preparation for the Phase II mitigation work for 2018.  
 
17 October 2017 
The TEA conducted a water vole survey to assess activity on the Stokesby Main 
drain,to record any water vole presence following bank reprofiling works completed in 
2016 under the IDB Watervole displacement licence. Alan Goose was also in 
attendance.  
 
19 October 2017 
AM The TEA conducted a water vole survey for burrows and activity at Horsey boat 
dyke prior to the Horsey Boat Dyke reparation works. Alan Goose was also in 
attendance. 
 
PM The TEA and Alan Goose visited the Muckfleet to assess access points and 
maintenance. 
 
23 – 25 October 2017 
The TEA organised and carried out surveys to assess water vole activity the soke 
dykes either side of the Muckfleet, with a team of Ecologists on. This is in preparation 
for the water vole mitigation in 2018.  
 
08 November 2017 
The TEA conducted extra water vole burrow surveys on extra drains at Horsey with 
Freelance Ecologist Dave Andrews. This work was in preparation for the culvert 
replacement works and mitigation in 2018.  
 
22 November 2017 
The TEA and Alan Goose made site visits to the Thurne catchment and Hermitage 
catchment to assess a series of drains for desilting maintenance. A site visit was also 
made to a drain to the Mautby catchment to assess the requirement of herbicide 
spraying. The drain becomes blocked with burr reed and spraying may help the 
situation and allow the water to flow more easily. 
 
14 and 15 December 2017 
The TEAs visited  South Walsham Marshes with Jeremy Halls, Ecologist, to look for 
vegetative propagules (turions) from the Nationally Scarce water plant Potamogeton 
compressus.  An invasive plant Canadian Pondweed (Elodea candensis) was found 
during the 2017 annual survey of the ditches and was found to be blanketing the bottom 
of the channel where the P. compressus is found.  It was feared this may impact the 
future germination of the plant as the turions would be unable to sink to the sediments 
but would become trapped above the sediments in the invasive weed. A search of  
vegetation cuttings from the drain maintnenece was successful in rescuing 13 turions. 
These were put back into the cleared ditches following maintenance in the hope that 
they will germinate successfully in the summer 2018. 
 
3. Meetings and Training Attended 
 
12 October 2017 
The TEA organised a crayfish biosecurity morning at Hickling Barn for WMA 
opertational staff with guest speaker, Helen Beardsley, EA Officer, to inform the 
workforce of what they be doing to protect the native crayfish and how to identify 
invasive species of crayfish. Biosecurity measures to be undertaken during working 
practices were also highlighted. 
 
26 October 2017 
The TEA attended a Manual Handling Training Course at Hickling barn. 
 
31 October 2017 
PM The TEA attended the EA drop in event at Sea Palling and Waxham village hall to 
speak to the public about the demainment of the drains in their area.  
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02 November 2017 
Am. The TEO attended a Manual Handling Training Course at Hickling Barn. 
Pm. The TEO undertook a water vole survey at Potter Heigham prior to a proposed 
bank reprofiling exercise. 
 
15 November 2017 
The TEA attended the Natural Flood Management (NFM) Workshop in Ipswich.  
Presentations outlined different ways of working with natural  processes to help prevent 
flooding to people and property. Funding streams were also discussed for NFM 
projects. 
 
23 November 2017 
The TEO, Giles Bloomfield and Alan Goose investigated a report of an unconsented 
pond at Waxham. (See below for further details). 
 
07 December 2017 
The TEAs attended the First Aid at Work, one day course in Kings Lynn.  
 
4.  Non - Compliance 
 
4.1  Unconsented Duck Flight Pond, Waxham 
An unconsented duck flight pond was reported to the Board on 20/11/17. Giles 
Bloomfield, Alan Goose and the TEO attended site on 23/11/17 under powers vested 
under Section 64 of the Land Drainage Act (1991). 
 
It was discovered that the pond has been cut and was being gravity filled, via one 
channel (with an “elephants trunk” control structure fitted), from the IDB drain on the 
Horsey level (DRN 028P 0103). (Under normal condition, ie when the Horsey Box 
Culvert is operational, this water will flow to the Horsey Marshes, Horsey Pump and 
Horsey Mere (SSSI, SAC, SPA and RAMSAR). 
  
Location of Unconsented Duck Flight Pond, Waxham 

 
 
Photographs illustrating Unconsented Duck Flight pond, Waxham 
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The construction footprint of the pond was discovered to be in order of  in excess of 
half a hectare in area (or approx. 1.37 Acres).The pipework traverses a public right of 
way and sits in order of approx. 300-400m from the top corner of the Upper Thurne 
Broads and Marshes SAC, SPA, RAMSAR site.  
 
The Broads IDB were not  consulted as part of the Byelaw consenting process. The 
landowner, as far as we understand it has carried out this piece of work via his land 
agent, however at the time of investigation, we were unaware of any Planning 
Permission or other permissions having been sought or granted prior to construction 
of a pond of this size.  
 
Further investigation into this matter is ongoing by the IDB.  Graham Brown is currently 
following up on the planning and byelaw matters.  Natural England were made aware 
of the IDB’s  concerns due to the close proximity of the pond to the European site and 
the potential influence which may occur on the European site as the result of water 
abstraction from the IDB drain.  The landowner and his son are aware that the matter 
is being passed to the relevant Authorities to investigate further. The Board will be 
updated as more information is obtained.  
 
5.  Complaints 
Nothing to report within this period. 
 
6.  Freedom of Information Act Requests 
None during this period. 
 
7.  Assents Granted and/or Applied for: 

License / Assent / Habitat Regulations 
Assessment 

Applied Granted 

Water framework directive assessment for a desilt on 
a series of ditches in the Thurne catchment 

01/12/17 ---- 

Horsey Culvert Repair Habitat Regulation Assessment 
assent,. 

11/ 12/17 14/12/ 17 

Water framework directive assessment for a desilt on 
a series of ditches in the Hermitage catchment 

12/ 12/17 ---- 

Water framework directive assessment for a desilt and 
bank reprofile on a series of ditches at Potter Heigham 

20/12/ 17 ---- 

Halvergate Habs Regs Assessment for Natural 
England assent 

21/12/17 Outstanding 
currently 

Waste exemption licence U1: Use of waste in 
construction, Potter Heigham Track 

22/12/17 22/12/17 

NE Pre-project Application Advice form for Muckfleet 
project Habitats Regulation Assessment 

30/08/17 Outstanding 
currently 
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Broads (2006) IDB
Schedule of Paid Accounts

Payment Date From : 01/09/2017
31/12/2017Payment Date To :

Amount Paid
This PeriodAccount ID Name Details

-87.28

AC0002 Acle Garden Machinery Centre Strimmer parts/Chainsaw Boots & 
Trouser/Stihl File Kit

87.28
-2,640.60

AC0003 Achieve-Ability Plus Dumper Training 2,640.60
-1,808.15

AN0004 Dave Andrews Surveying 1,808.15
-63,580.62

AN0120 Anglia Farmers Ltd Electricity/Materials 63,580.62
-6,090.25

AU0001 Autoplant Polaris ATV Repairs 6,090.25
-540.00

BA0003 D J Barham Repairs 540.00
-313.98

BI0005 BiOME Consulting Ltd Surveys & Reports 313.98
-2,040.00

BL0001 Blueprint Marine Ltd Water Awareness and First 
Responders Course

2,040.00
-39,037.75

BR0004 Broadland Environmental Services 
Ltd

Hydrographic Survey SCH12 39,037.75
-17.39

BR0272 Broads IDB Drainage Rates 17.39
-587.54

BT0001 BT Payment Services Telephone/Broadband 587.54
-667.24

CA0002 Cavell & Lind Ltd Occupational Health 667.24
-11,257.99

CI0001 City Electrical Factors Spares & Repairs 11,257.99
-754.05

CJ0340 C J Spares Ltd Spares/Parts/Oil 754.05
-49,146.00

CO0003 SJ Cobbold Digger Operators 49,146.00
-840.00

CO0006 David Cook Hire of Landscaping Rake 840.00
-2,820.52

CU0001 A & W Cushion Ltd Materials 2,820.52
-4,971.60

DI0004 Dissigns Signage 4,971.60
-720.00

DV0001 DVLA Vehicle Tax 720.00
-154,811.89

EA0002 East Suffolk IDB Rechargeable Works 154,811.89
-41.48

EE0001 EE Telephone 41.48
-79,371.50

EN0501 Environment Agency Precept 79,371.50
-1,561.20

EN0520 Engineering & Hire Ltd Maintenance Equipment 1,561.20
-560.89

EO0550 E.On UK PLC Electricity 560.89
-6,788.98

GD0001 GDR Sales Ltd Plant/Labour Hire 6,788.98
-26,891.46

GO0742 B J Goose Digger Hire Ltd Drain Maintenance/Labour Capital 
Schemes

26,891.46
-47.98

GO0744 B G Goose & Partners Plant Hire & Labour 47.98
-228.98

GR0002 John Grose Group Ltd AF66 LRX Service/Repairs 228.98
-533.17

GS0001 G & S Stores Ltd Small Tools 533.17
-2,885.00

GYBC01 Great Yarmouth Borough Council Rates 2,885.00
-502.50

HA0005 Jeremy Halls Surveys/monitoring 502.50
-762.00

HA0006 Ham Baker Ltd Pump Repairs 762.00
-54.99

HA0007 Hayward United Farmer Ltd Repairs/Maintenance 54.99
-2,064.30

HE0001 Heather Wallis Shallam Scheme 2,064.30
-294.00

HO0004 Mr M Hoit Water Vole Surveys 294.00
-268.33

HU0001 Hubble Small Tools 268.33
-180.00

ID0001 ID Asbestos Ltd Asbestos Removal 180.00
-30,740.54

IN0950 Inland Revenue Paye & NIC 30,740.54
-1,110.00

JKH001 J.K.H Drainage Units Ltd Groundwork 1,110.00
-377.34

KI1105 Kings Lynn IDB Rechargeable Work 377.34
-1,800.00

KO0001 Korec Annual Subscription for Trimble 1,800.00
-1,812.00

LA0001 W Lanham & Son Ltd Lowloader Move 1,812.00
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Broads (2006) IDB
Schedule of Paid Accounts

Payment Date From : 01/09/2017
31/12/2017Payment Date To :

Amount Paid
This PeriodAccount ID Name Details

-214.80

LA0002 Mervyn Lambert Plant Service/Small Plant Hire 214.80
-1,084.20

LA0003 Mr K Langdon Water Vole Surveys 1,084.20
-752.50

LA0004 Land Ecology Nest Searching 752.50
-13,367.70

LA0005 Laser Civil Engineering & Plant 
Hire Ltd

Plant/Labour Hire 13,367.70
-60.00

LO0001 Robin Lofty Plant Maintenance 60.00
-603.35

LO003 Longwater Construction Supplies Ridgeidrain Pipe/R Storm 603.35
-458.73

LU1290 Ludham Garage Ltd Plant and Truck Repair & Service 458.73
-5,970.00

MUR0001 Murley Construction Equipment Capacity Indicator With Height 
Restrictor

5,970.00
-4,518.40

NI1450 Nicholsons Hardware/Fuel 4,518.40
-900.00

NI1451 J H & P E Nicholson Ltd Pump Attendance 900.00
-540.00

NO0008 Norvic Training (UK) Ltd First Aid Training 540.00
-27,159.39

NO1470 Norfolk Pension Fund Pension Contributions 27,159.39
-17,422.42

NO1475 Norfolk Rivers IDB Rechargeable Work 17,422.42
-3,936.36

OTT001 OTT Hydromet Ltd Capital Works 3,936.36
-172.80

PE0001 Peoplesafe Lone Worker Unit 172.80
-175.20

PU0001 Pulsar Process Measurement Ltd Pulsar Unit/Repairs 175.20
-2,599.82

RE0002 Reedman Services Ltd Dipper Arm Extension 2,599.82
-2,397.14

RE0004 Rexel UK Ltd Telemetry Upgrade 2,397.14
-9,329.48

SE0001 Selwood Ltd Small Plant Hire/Purchase Fuel 
Bowser

9,329.48
-750.00

SH0001 Fred Sharman Pump Attendant 750.00
-1,027.65

SH0002 David A Showler Water Vole Survey 1,027.65
-9,570.00

TH0001 Paul V. Thain Maintenance Works 9,570.00
-744.00

TH0003 Robert Thain Maintenance Works 744.00
-387.36

TO0001 Toposell Ltd Laser receiver hire 387.36
-1,476.20

TR2010 Mr P Travis Pump Attendant 1,476.20
-4,388.40

TY0001 Tyre Contract Services Tyres and Repairs 4,388.40
-7,416.56

UKP001 UK Power Networks (Operations) 
Ltd

Breydon Pumping Station 7,416.56
-615.90

VEGA01 Vega Controls Ltd Spares & Repairs 615.90
-665.59

VO0001 Vodafone Mobile Phones 665.59
-53,956.34

WA0001 Water Management Alliance Rechargeable Work 53,956.34
-12,438.76

WA0003 Watson Fuels Gas Oil 12,438.76
-3,676.51

WA0004 Watson Fuelcards D/D Fuel 3,676.51
-18,047.41

YA0001 Yarmouth Rewinds Ltd Breydon Pumping Control 18,047.41
-610.80

YE0001 Yeoman Windows & Windows 610.80

709,043.26Please note that the amounts shown above include Vat £
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Broads (2006) Internal Drainage Board 
Objectives 2017/18– Performance Review 

Objective Responsible Officer Status 

1. Ensure total expenditure does not exceed the expenditure budget for 
2017/18 and plan for subsequent year’s rate increases to equate to no 
more than an inflationary rise. 

Chief Executive/ Budget Holders:  
Catchment Eng., Project Eng., 
Operations Manager 

Achieved. 

2. Ensure the EA’s annual precept charge on the Board is fair and is 
spent on work that benefits the Internal Drainage District. 

Chief Executive/Board In agreement with the EA, the 
Board's Officers have prepared a 3-
year programme of works to EA 
main river that would benefit the 
IDB system and for delivery by the 
IDB, to be funded by the Board’s 
precept/RFCC Local Levy payment. 
The IDB, however, has been 
prevented from delivering this 
works programme due to these 
locations allegedly already being 
maintained by either EA or BESL. 

3. Complete the refurbishment of the Martham Depot to provide a fully 
functional and cost effective base from which to service and maintain 
the Board’s fixed plant. 

Chief Executive/Catchment 
Engineer 

Nearing completion. 

4. Assist EA and partners to develop a plan to maintain the river banks 
after the BESL project finishes in 2021. 

Catchment Engineer/Project 
Engineer 

Ongoing. 

5. Continue to work with EA, NNDC, NCC, NE, BA and other partners to 
introduce a sustainable investment programme for the sea defences 
that protect the Board’s area that are considered by the EA to be 
‘uneconomic’. 

Chief Executive/ Catchment 
Engineer/ Project Engineer 

Work in progress. 

8 January 2018 

P J CAMAMILE 
CHIEF EXECUTIVE 
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Broads Internal Drainage Board 
Draft Objectives for 2018/19 
 
 
1. To ensure that total expenditure does not exceed the expenditure budget for 

2018/19 and plan for subsequent years’ rate increases to equate to no more than 
an inflationary rise.   
 

2. To ensure that the EA’s annual precept charge on the Board is fair and that it is 
spent on work that benefits the Internal Drainage District.  

 
3. To complete the refurbishment of the Martham Depot. 

 
4. To help partners to develop a plan to maintain the river banks after the BESL 

project finishes in 2021. 
 

5. To help introduce a sustainable investment programme for the sea defences that 
protect the Board’s area which are considered by the EA to be ’uneconomic’, by 
continuing to work with the EA, NNDC, NCC, NE, BA and our other partners.  
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BROADS INTERNAL DRAINAGE BOARD 
RISK REGISTER 
 

Updated 8 January 2018 

STRATEGIC 
OBJECTIVES RISK IMPACT 

LIKELIHOOD 
SCORE 
(1 – 3) 

IMPACT  
SCORE 
(1 – 3) 

RISK RATING 
(HIGH, MEDIUM, 

LOW) 
RESPONSE (ACTIONS 

PLANNED/TAKEN) 
To reduce the flood risk 
to people, property, 
public infrastructure and 
the natural environment 
by providing and 
maintaining technically, 
environmentally and 
economically sustainable 
flood defences within the 
Internal Drainage District 
(IDD) 
 

Reduction in, 
or insufficient 
finance, grant 
and income 
 
EA may cease 
to pay highland 
water 
contributions to 
IDBs 

Erosion of 
Board’s capital 
and general 
reserves 
 
Reduction in 
FCERM service 
the Board is able 
to provide 
 
Unable to replace 
assets as 
scheduled in 
asset 
management 
plan 
 
 

 
3 

 
3 

 
High 9  

 
 
 
Explore alternative funding 
streams  

 Environment 
Agency (EA) is 
no longer 
willing or able 
to carry out 
work on sea 
defences that 
protects the 
Internal 
Drainage 
District, or 
continues to 
maintain these 
but to a 
reduced 
standard 
 

Potential 
overtopping into 
IDD in severe 
weather events 
and cost 
implications of 
managing the 
increase in water 

 
2 

 
3 

 
High 6  

Develop Investment Plan 
with key stakeholders in each 
flood compartment 

 EA is no longer 
willing or able 
to carry out 
work on Main 

Will limit the 
Board’s ability to 
fulfil its statutory 
function 

 
2 

 
3 

 
High 6  

Need to formally identify, 
record and advise EA of 
works required.  Develop 
protocol to undertake works 
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BROADS INTERNAL DRAINAGE BOARD 
RISK REGISTER 
 

Updated 8 January 2018 

STRATEGIC 
OBJECTIVES RISK IMPACT 

LIKELIHOOD 
SCORE 
(1 – 3) 

IMPACT  
SCORE 
(1 – 3) 

RISK RATING 
(HIGH, MEDIUM, 

LOW) 
RESPONSE (ACTIONS 

PLANNED/TAKEN) 
Rivers, 
  

 on recharge basis 
 
Potential to implement PSCA 
to undertake works 
 

 Access to skills 
and core 
competencies 
is reduced  

Potential to limit 
delivery of a 
quality service 
and thereby 
weaken 
confidence of 
stakeholders in 
the IDB’s 
capabilities 

 
1 

 
3 

 
Medium 3  

Board is an equal member of 
the WMA CMC, which 
strengthens the organisation 
and assures access to 
appropriate 
skills/competencies.  Board is 
kept updated via member 
representation at CMC 
meetings 
 
Extensive staff training is 
recorded and documented 
 
Effective management, 
Employee handbook and 
compliant disciplinary and 
grievance procedures 
 
Key man insurance is in 
place for appropriate 
personnel 
 
  

 
 
 
 
 
 
 
 
 
 
 

Damage 
caused to third 
party property 
or individuals, 
as a result of 
carrying out 
works 
 

Compensation 
claims made 
against the Board 
 
Loss of 
confidence in the 
Board’s 
capabilities 

 
2 

 
2 

 
Medium 4  

Documented Staff training 
and Employee handbook in 
place to limit risk  
 
Internal controls provide for 
segregation of duties 
 
Use of approved suppliers 
 
Insurance, Financial 
Regulations, Health & Safety 
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BROADS INTERNAL DRAINAGE BOARD 
RISK REGISTER 
 

Updated 8 January 2018 

STRATEGIC 
OBJECTIVES RISK IMPACT 

LIKELIHOOD 
SCORE 
(1 – 3) 

IMPACT  
SCORE 
(1 – 3) 

RISK RATING 
(HIGH, MEDIUM, 

LOW) 
RESPONSE (ACTIONS 

PLANNED/TAKEN) 
Policy, risk assessments and 
safe systems of work all in 
place 
 
ISO9001 accredited with 
external audit of QA systems 
 
Complaints register 
 

 Unable to 
respond to a 
major incident, 
due to lack of 
resources 
 

Low – the IDB is 
not a first line 
responder 
 

 
1 

 
2 

 
Low 2  

Additional resource in post 
and shared across WMA 
Eastern Boards 
 
Resources backed up by 
volunteers and equipment 
 
Board is a member of the 
Local Resilience Forum.  
Board’s emergency plan 
integrates with County 
emergency plan 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Claims and/or 
bad publicity 
against IDB in 
the event of 
failure to 
provide a 24 
hour/365 day 
emergency 
response for 
the community 
 

Loss of public 
confidence in IDB 
 
Potentially 
damaging to 
IDB’s relationship 
with other RMAs 
 

 
1 

 
2 

 
Low 2  

As a WMA member Board 
there is access to support 
from other member Boards 
and the WMA Staffing Plan 
and Duty Rota 
 
Emergency workforce and 
volunteers available 
 
Procedures for managing the 
media are set out in the 
Board’s Reserved Matters 

 Public do not 
know who to 
contact in an 

Delayed 
response 

 
1 

 
2 

 
Low 2  

Contact information on 
website: 
http://www.wlma.org.uk/broa
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BROADS INTERNAL DRAINAGE BOARD 
RISK REGISTER 
 

Updated 8 January 2018 

STRATEGIC 
OBJECTIVES RISK IMPACT 

LIKELIHOOD 
SCORE 
(1 – 3) 

IMPACT  
SCORE 
(1 – 3) 

RISK RATING 
(HIGH, MEDIUM, 

LOW) 
RESPONSE (ACTIONS 

PLANNED/TAKEN) 
emergency 
 

ds-idb/contact-us/ and in 
telephone directory 
 
Duty Officer emergency 
telephone line 
 
LRF/LLFA have contact 
details 
 

 Loss or 
damage of 
assets through 
pilferage, theft 
or neglect 
 

Reduces IDB 
capability of 
fulfilling its 
statutory function 
 
Cost implications 
for replacement, 
even with 
insurance 
 

 
2 

 
2 

 
Medium 4  

 

Asset management plan and  
maintenance programmes in 
place 
 
Regular stock control checks 
and current inventory of 
assets 
 
Insurance, including annual 
engineering inspection 
 
Standard Service Level 
Agreement for Pump 
Attendants 
 

 Loss of income 
through error or 
fraud 
 

Cost implication 
for external 
assistance that 
may be required 
to recover 
monies  
 
May need to 
implement further 
training and/or 
disciplinary 
procedure 
 

 
1 

 
2 

 
Low 2  

Board approved Financial 
Regulations, Anti-
Fraud/Corruption Policy, 
Whistleblowing Policy 
 
Internal controls and 
segregation of duties 
 
Internal and external audit 
 
Insurance 

 Loss of income 
from short term 

  
2 

 
1 

 
Low 2  

Board approved Investment 
Policy 
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BROADS INTERNAL DRAINAGE BOARD 
RISK REGISTER 
 

Updated 8 January 2018 

STRATEGIC 
OBJECTIVES RISK IMPACT 

LIKELIHOOD 
SCORE 
(1 – 3) 

IMPACT  
SCORE 
(1 – 3) 

RISK RATING 
(HIGH, MEDIUM, 

LOW) 
RESPONSE (ACTIONS 

PLANNED/TAKEN) 
investments 
following 
downgrading of 
the band by 
Moodies Credit 
Rating Agency. 
 

 
Withdraw investments at 
maturity date. 

 Failure to 
comply with all 
current U.K. 
and E.U. 
legislation/regul
ation and/or 
generally 
accepted 
accountancy 
practice 

IDB would incur 
penalties/fines 
 

 
1 

 
3 

 
Medium 3  

Employ competent staff 
through WMA.  Training for 
staff and Board members 
 
Board approves Financial 
Accounts 
 
Internal audit 
 
Engage HR, Legal and 
Health and Safety specialists 
as and when required 
 

 Operations 
works 
constrained by 
the Water 
Framework 
Directive 
legislation and 
Habitat 
Regulations 
Assessments 
 
Onus of proof 
sits with IDBs 

 
IDB could incur 
penalties/fines  
 

 
2 

 
3 

 
High 6  

Work with EA, NE and 
voluntary sector orgs to meet 
WFD requirements. 
 
Agree interpretation of 
Habitat Regulations 
Assessments with NE. 
 
SMO regularly updated to 
remain WFD compliant 
 
Regular SMO update training 
for employees 
 
Ensure affected landowners 
are aware of agreed water 
levels. 
 
Pursue funding from all 
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BROADS INTERNAL DRAINAGE BOARD 
RISK REGISTER 
 

Updated 8 January 2018 

STRATEGIC 
OBJECTIVES RISK IMPACT 

LIKELIHOOD 
SCORE 
(1 – 3) 

IMPACT  
SCORE 
(1 – 3) 

RISK RATING 
(HIGH, MEDIUM, 

LOW) 
RESPONSE (ACTIONS 

PLANNED/TAKEN) 
available sources. 
 
 
 

To become the delivery 
partner of choice for the 
Lead Local Flood 
Authority (LLFA) and 
Environment Agency 
(EA) within the Board’s 
hydrological sub 
catchment 
 

LLFA and/or 
EA use 
contractors to 
carry out the 
work in areas 
outside the 
Internal 
Drainage 
District (IDD) 
and on Main 
Rivers/Tidal 
Defences both 
in and outside 
the IDD 
 
 
LLFA and EA 
take over the 
functions of the 
IDB 

Would reduce the 
control the IDB 
has over quality 
of works 
undertaken, and 
if of a lower 
standard could 
affect the IDB’s 
ability to fulfil its 
statutory function 
in the IDD 
 
If the LLFA/EA 
takes over the 
functions of the 
IDB, the IDB 
would cease to 
exist 
 
 

 
1 

 
3 

 
Medium 3  

Build and maintain trust and 
understanding with LLFA, EA 
and DEFRA 
 
Regular liaison meetings with 
EA  
 
Take on works where 
possible to demonstrate 
professionalism and VFM 
 
Monitor performance and 
review governance 
arrangements 
 
Availability of Public Sector 
Cooperation Agreement 
(PSCA) 
 
Back office functions are 
spread across the WMA 
Member Boards to reduce 
costs, strengthen 
organisation and increase 
influence 
 
Member of ADA 
 
Promote the IDB through the 
media 
 
 

 Unable to take 
on the extra 
work due to 

Could reduce 
LLFA/EA 
confidence in the 

 
2 

 

 
2 

 
Medium 4  

Explore new funding sources 
locally with EA, LLFA and 
others 
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BROADS INTERNAL DRAINAGE BOARD 
RISK REGISTER 
 

Updated 8 January 2018 

STRATEGIC 
OBJECTIVES RISK IMPACT 

LIKELIHOOD 
SCORE 
(1 – 3) 

IMPACT  
SCORE 
(1 – 3) 

RISK RATING 
(HIGH, MEDIUM, 

LOW) 
RESPONSE (ACTIONS 

PLANNED/TAKEN) 
lack of 
resources 

IDB’s ability to 
deliver 
 

 
Review Rating and Electoral 
Sub  
 
Arrangement with WMA 
Member Boards for support  
 
Introduction of new 
management structure for 
WMA (Eastern) Boards 
 
Additional Resource in post 
and shared across other 
WMA (Eastern) Boards to 
increase capacity and 
capability 
 

To enable and facilitate 
land use for residential, 
commercial, recreational 
and environmental 
purposes by guiding and 
regulating activities, 
which have the potential 
to increase flood risk 
 

Planning 
Authorities 
ignore advice 
provided by 
Board, which 
leads to 
increased flood 
risk 
 
Lack of staff 
resources 
results in 
turning a blind 
eye to 
Byelaw/Land 
Drainage Act 
infringements 
and 
contraventions 
or failure to 
collect 
development 

Potential for 
increased flood 
risk 
 
 
 
 
 
 
Lost income from 
SWDCs and 
commuted sums 
 
 
 
 
 
 
 
 
 
 

 
2 

 
3 

 
High 6  

Get involved with each 
constituent Planning 
Authority to better integrate/ 
coordinate planning and flood 
risk management issues   
 
Board comments made on 
planning applications are 
available on each Planning 
Authority’s website 
 
Planning/Enforcement issues 
reported at Board and 
Committee meetings 
 
Lobby LPAs to include IDBs 
as Statutory Consultees and 
to treat IDB watercourses as 
SUDs 
 
Promote IDB services for 
adoption of SUDs in planning 
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BROADS INTERNAL DRAINAGE BOARD 
RISK REGISTER 
 

Updated 8 January 2018 

STRATEGIC 
OBJECTIVES RISK IMPACT 

LIKELIHOOD 
SCORE 
(1 – 3) 

IMPACT  
SCORE 
(1 – 3) 

RISK RATING 
(HIGH, MEDIUM, 

LOW) 
RESPONSE (ACTIONS 

PLANNED/TAKEN) 
contributions 
and commuted 
sums 
 
Potential for 
developers to 
hand over 
management of 
SUDs to 
private 
management 
companies, 
who may fail in 
their 
responsibility to 
maintain them 
in the long term 
 

 
 
 
 
 
Inadequate or 
total lack of 
maintenance of 
SUDs could have 
an adverse 
impact on the 
IDB infrastructure 
and subsequently 
increase the risk 
of flooding 
 

consents to ensure they are 
maintained in perpetuity 
 
SUDs adoption and charging 
policy approved by the Board 
on 23 January 2017.  
 

To nurture, enhance and 
maintain the natural 
habitats and species, 
which exist in and 
alongside watercourses, 
wherever practical to 
ensure there is no net 
loss of biodiversity 
 

Non-delivery/ 
non 
compliance of 
Biodiversity 
Action Plan 
(BAP) 
 
Implementation 
of BAP leads to 
increased flood 
risk and 
increased 
maintenance 
costs 
 
Increased 
levels of non- 
native species 
adversely 
affecting BAP 
delivery eg 

Board does not 
meet its 
environmental 
targets.  Potential 
to incur 
penalties/fines 
 
Failure to 
balance 
environmental 
needs with 
management of 
flood risk 
 
 
 
Failure to 
successfully 
control/eradicate 
invasive species 

 
2 

 
2 

 
Medium 4  

BAP approved by Board and 
submitted to DEFRA and EA 
 
Work to WFD compliant SMO 
 
Prioritise each watercourse 
according to flood risk, based 
on criterion agreed by the 
Board to identify 
opportunities for increasing 
environmental performance 
in lower priority infrastructure 
 
Prepare a programme of 
environmental survey work in 
and alongside Board 
watercourses 
 
Officers monitor and report 
environmental performance 
to Board  
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BROADS INTERNAL DRAINAGE BOARD 
RISK REGISTER 
 

Updated 8 January 2018 

STRATEGIC 
OBJECTIVES RISK IMPACT 

LIKELIHOOD 
SCORE 
(1 – 3) 

IMPACT  
SCORE 
(1 – 3) 

RISK RATING 
(HIGH, MEDIUM, 

LOW) 
RESPONSE (ACTIONS 

PLANNED/TAKEN) 
killer shrimp.  

Staff awareness training 
 
ISO 14001 accreditation and 
external audit  of QA systems 
 
Actions monitored by EA, 
NE, Police, SWT and local 
population 
 
Complaints Register 
 
Adhere to risk assessment 
and protocol for management 
of works where non-native 
species are present 
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Risk Assessment Matrix (From the Risk Management Strategy and Policy as approved 23 
January 2017) 

Risk Assessment Matrix 

Likelihood  

Highly Likely Medium (3) High (6) High (9) 

Possible Low (2) Medium (4) High (6) 

Unlikely Low (1) Low (2) Medium (3) 

 Negligible Moderate Severe 

 Impact 

The categories for impact and likelihood are defined as follows: 

IMPACT 

• Severe – will have a catastrophic effect on the operation/service delivery.  May 
result in major financial loss (over £100,000) and/or major service disruption (+5 
days) or impact on the public. Death of an individual or several people. Complete 
failure of project or extreme delay (over 2 months).  Many individual personal 
details compromised/revealed. Adverse publicity in national press. 

• Moderate – will have a noticeable effect on the operation/service delivery. May 
result in significant financial loss (over £25,000).  Will cause a degree of 
disruption (2 – 5 days) or impact on the public. Severe injury to an individual or 
several people. Adverse effect on project/significant slippage. Some individual 
personal details compromised/revealed.  Adverse publicity in local press. 

• Negligible – where the consequences will not be severe and any associated 
losses and or financial implications will be low (up to £10,000).  Negligible effect 
on service delivery (1 day).  Minor injury or discomfort to an individual or several 
people.  Isolated individual personal detail compromised/revealed.  NB A number 
of low incidents may have a significant cumulative effect and require attention. 

 

LIKELIHOOD 

• Highly likely: very likely to happen  

• Possible: likely to happen infrequently  

• Unlikely: unlikely to happen. 
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